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BROOME TIOGA BOCES
DISTRICT-WIDE SCHOOL SAFETY PLAN

PROJECT SAVE

(Safe Schools Against Violence in Education)
Commissioner’s Reguiation 155.17

INTRODUCTION

Emergencies and violent incidents in school districts are critical issues that must be addressed
in an expeditious and effective manner. Districts are required to develop a district-wide school
safety plan designed to prevent or minimize the effects of serious violent incidents and
emergencies and to facilitate the coordination of the district with local and county resources in
the event of such incidents or emergencies. The district-wide plan is responsive to the needs of
all schools within the district and is consistent with the more detailed emergency response
plans required at the school building level. Districts stand at risk from a wide variety of acts of
violence, natural, and manmade disasters. To address these threats, the State of New York has
enacted the Safe Schools Against Violence in Education (SAVE) law. Project SAVE is a
comprehensive planning effort that addresses prevention, response, and recovery with respect
to a variety of emergencies in the school district and each of its schools.

The development of this plan was performed through the use of the district’s existing
Emergency Management Plan, discussions with BOCES Health and Safety Personnel, the
Binghamton Police Department, New York State Police and the District Wide Safety Team
committee, as outlined in Section I-B. Use of data developed from previous incidents which
have occurred both in the district and at other districts has been critical in the formation of this
plan.

The Broome Tioga BOCES supports the SAVE Legislation, and intends to facilitate the planning
process. The Superintendent of Schools encourages and advocates ongoing district-wide
cooperation and support of Project SAVE.



SECTION I: GENERAL CONSIDERATIONS AND PLANNING GUIDELINES

A. Purpose

The Broome Tioga BOCES District Wide School Safety Plan was developed pursuant to
Commissioner’s Regulation 155.17. At the direction of the Broome Tioga BOCES School District
Board of Education, the Superintendent appointed a district-wide School Safety Team and
charged it with the development and maintenance of the School Safety Plan.

B. Identification of District Chief Emergency Officer and District School Safety Team

The Director of School Facilities, Mr. John Garcia, is designated the Chief Emergency School
Officer. The Chief Emergency Officer is a required aspect of a school district’s district-wide
school safety plan, to mitigate the deleterious effects of school crises and promote effective
school-community communication and coordination of efforts during such crises.

Responsibilities of Chief Emergency School Officer position include the following:

1. Facilitate safety training for school district personnel,

2. Ensure the school’s building-level emergency response plan is up-to-date each year,

3. Make sure drills (evacuation and lock down) occur as per Education Law §807, and

4. Aid in policy development and decision-making for security technology.

5. The New York State Education Department (SED) advises that shelter-in-place as well as lock
out protocol be evaluated on an annual basis.

The district has created a district-wide School Safety Team including the following persons:

Positions
Board Of Education Representative Sandra Ruffo
Administration Representatives John Harvey, Tom McNair, Kathy Blackman,
Marie Meagher, Robin Eccleston
School Principals Chuck Wheeler, Maria Keesler,
Lynette Bryan

Teacher Representatives Donald Entwistle

Parent Organization Representative 18D
School Safety Personnel Joe Mariano, Tom Williams
Other School Personnel Callie Kavleski, Marie Mead, Wendy Antalek, Don

Entwistle, Sandy Cragle, Lisa
Cicciarelli, Dan Myers

Student Representative TBD

District Wide Safety Team Members are required to be appointed by the Board of Education.
2




C. Concept of Operations
1) The District-Wide School Safety Plan shall be directly linked to the individual Building-
level Emergency Response Plans for each school building. The District-Wide SchoolSafety

Plan will guide the development and implementation of individual Building-level Emergency
Response Plans. Certain staff members will serve on both teams to assist in this process.

2} In the event of an emergency or violent incident, the initial response to allemergencies
at an individual school will be by the School Emergency Response Team.

3) Upon the activation of the School Emergency Response Team, the Superintendentof
Schools or his/her designee will be notified and, where appropriate, local emergency
officials will also be notified.

4) Emergency response actions including Crisis Response may be supplemented by County
and State resources through existing protocols.

5) The District must certify (via BEDS in October each year} to the commissioner that allstaff
received by September 15" each school year the annual training on emergency response
plan & includes violence prevention and components on mental health. New employees will
receive training within 30 days of hire.

D. Plan Review and Public Comment
1} This plan shall be reviewed and maintained by the District-Wide School Safety Teamand
reviewed on an annual basis on or before September 1st of each year.

2) Pursuant to Commissioner’s Regulation 155.17 (e)(3), this plan will be made availablefor
public comment 30 days prior to its adoption. The district-wide and building-level plans
may be adopted by the School Board only after at least one public hearing that provides for
the participation of school personnel, parents, students and any other interested parties.
The plan must be formally adopted by the Board of Education.

3) While linked to the District-Wide School Safety Plan, Building-level Emergency Response
Plans shall be confidential and shall not be subject to disclosure under Article 6 of the
Public Officers Law or any other provision of law, in accordance with Education Law
Section 2801-a.

4) Full copies of the School Safety Plan and any amendments will be submitted to the New
York State Education Department within 30 days of adoption, but by October 1%. each
year. Building-level Emergency Response Plans will be supplied to both local and State

Police within 30 days of adoption.
3



SECTION Ii: RISK REDUCTION/PREVENTION & INTERVENTION
A. Prevention/Intervention Strategies

4)

1)

The district employs many methods of improving communication among students and

between students and staff. The following programs and activities have been reviewed:

2)

3)

a. Nonviolent Conflict Resolution Training

Peer Mediation Programs

Youth Courts

Extended Day and Other School Safety Programs

Establishing anonymous reporting mechanisms of school violence.

Creating a forum or designating a mentor for students concerned with bullying or
violence.

~pooo

The district continues to explore programs and develop collaborative agreements with
state and local law enforcement officials designed to ensure that school safety officers
and other security personnel are adequately trained, including being trained to de-
escalate potentially violent situations.

The district uses many intervention strategies to avoid disruptive behavior at the Leslie

Distin Educational Center, East Learning Center and West Learning Center.

2" Step

Mental Health First-Aid

Zones of Regulation

Executive Functioning

Restorative Justice

Responsive Classroom
Mindfulness

Life Space Crisis Intervention (LSCI)
PBIS

The Johnson City Learning Center has adult students and the students sign a code of
conduct and review expectations at orientation

Dissemination of information

1.
2.

NO VAW

e

Building safety teams disseminate information at staff meetings.
All teachers have a folder with all pertinent safety information and this is reviewed with them at
the start of school.

Safety information is posted on walls in every classroom.

Parents are notified by admin/social workers/guidance when appropriate.

Administrators use the Crisis Manager app.

There is information on our website.

All staff use their safety trainings to evaluate and monitor students. Trained professionals are
available for students who are struggling.

Teachers review safety information with students



B. Hazard Identification

The district has established procedures for the identification of potential sites and the internal
and/or external hazards that may be present in them. These procedures are developed in
coordination with the local Emergency Management Office, Fire Department and Law
Enforcement Agencies.

C. District Resources and Personnel Available for Use During an Emergency

The district has committed the full inventory of its resources to be available for use during an
emergency. These resources will be utilized in line with the building-level Emergency Response
Plans as deemed appropriate by the Incident Command Team. Specific personnel and
resources are identified in the building-level Emergency Response Plans.

D. Procedures to Coordinate the Use of School District Resources During Emergencies
1) The district uses the Incident Command System model for emergency actions. For
district-wide emergencies the Incident Commander will be Chief Financial Officer, Mr. John
Harvey or his designee.

2) In building-level emergencies, the building principal or his/her designee will act as the
Incident Commander. The Incident Commander is authorized to activate such resources
and personnel as are appropriate to the incident. The Incident Commander is empowered
to render such decisions as may be necessary in keeping with the response actions as
identified in the Building-level Emergency Response Plan. Building-level Incident Command
staff are identified in the Building-level Emergency Response Plans.

E. Annual Multi-Hazard School Training for Staff and Students
1) The district will conduct annual training for both staff and students in school safety
issues. Training will be coordinated by the building principals and/or building
administrators, and may consist of classroom activities, general assemblies, tabletop
exercises, full scale drills or other appropriate actions to increase the awareness and
preparedness of staff and students.

2) Drills and other exercises will be coordinated with local, county, and state emergency
responders and preparedness officials. Existing plans will be revised in response to post-
incident critiques of these drills.

F. Annual Staff Training on Response Plan, Violence Prevention and Mental Health
Staff will be trained annually on building level emergency response plan response, violence
prevention and components on mental health by September 15'". New staff hired after start of

the school year will be trained within 30 days of hire.
S



SECTION Ill: RESPONSE
A. Notification and Activation (Internal & External Communication}

B.

1)

2)

3)

4)

Policies and Procedures for Responding to Implied, or Direct Threats of Violenceor
Acts of Violence by Students, Teachers, Other School Personnel and Visitors to the
School

a. The district has enacted policies and procedures dealing with violence. These
policies and procedures deal with the safety of the school community, as well as the
range of discipline of those making the threat or committing the act of violence. s

Appropriate Responses to Emergencies

a. The district recognizes that appropriate response to emergencies varies greatly
depending upon the actual threat or act, as well as the magnitude of suchemergency.
The building-level Emergency Response Plans detail the appropriate response to such
emergencies.

Policies and Procedures for Contacting Appropriate Law Enforcement Officials in the
Event of a Violent Incident

a. Law enforcement officials will be contacted by the Incident Commander in linewith
the Building-level Emergency Response Plan, and will be requested based upon the
"closest response agency" concept to ensure that the response to the incident is as
rapid as possible.

Policies and Procedures to Contact Parents, Guardians or Persons in Parental Relationto

the Students in the Event of a Violent incident, Early Dismissal, or Suicide

a. The district will contact appropriate parents, guardians or persons in parental

relation to the student via media release, telephone contact or other appropriate meansin
the event of a violent incident or early dismissal.

b. The district administration or local police will contact parents, guardians or personsin

parental relation to the student by appropriate means in the event of a student suicide.

Types of Emergencies and Situational Responses

1)

The district has identified the following general response actions to emergency

situations. These actions include school cancellation, early dismissal, evacuation, and
sheltering. The Building-Level Emergency Response Plans include identification of specific
procedures for each action depending upon the emergency.

a. Emergencies include, but are not limited to:

Threats of Violence Intruder
Hostage/Kidnapping Explosive/Bomb Threat
Natural/Weather Related Hazardous Material
Civil Disturbance Biological

School Bus Accident Radiological

Gas Leak Epidemic

Others as determined by the Building-level School Safety Team 6



C. Types of Emergencies and Responses
1) Responses to Acts of Violence: Implied or Direct Threats

The following types of procedure(s) are used by the District:

a. Use of staff trained in de-escalation or other strategies to diffuse the situation

Inform Building Principal of implied or direct threat
Determine level of threat with Superintendent/Designee
Contact appropriate law enforcement agency, if necessary
Monitor situation, adjust response as appropriate, and include the possible use of
the Emergency Response Team

f. The district may also provide training and professional development to assist
personnel, such as training in de-escalation or identification of early warning signs of
potentially violent behavior.

oo

2) Acts of Violence
The following types of procedures and policy 2310 and 6240 are used for responding to acts
of violence by students, teachers, other school personnel and visitors to the school. A
synopsis following types of procedure(s) are used by the district:
a. If the situation warrants, isolate the immediate area and evacuate if appropriate
b. Inform Building Principal/Superintendent
¢. Determine level of threat with Superintendent/Designee
d. If necessary, initiate lockdown procedure, and contact appropriate law
enforcement agency.
e. Monitor situation; adjust response as appropriate; if necessary, initiate early
dismissal, sheltering or evacuation procedures.

3} Response Protocols
The district has determined appropriate responses to emergencies, including protocols for
responding to bomb threats, hostage takings, intrusions, kidnappings and suicide. The
following protocols are in place:

a. Identification of decision makers

Plans to safeguard students and staff

Procedures to provide transportation, if necessary

Procedures to notify parents

Procedures to notify media

Debriefing procedures

hooa o

4} Arrangements for Obtaining Emergency Assistance from Local Law Enforcement
The district has made arrangements for obtaining assistance during emergencies from
emergency services organizations and local government agencies. The following are the
types of arrangements used by the district: 7




C. Types of Emergencies (continued) Arrangements for Obtaining Emergency Assistance from
Local Law Enforcement {continued}

a.

Superintendent/Designee in an emergency contacts dispatch point or 911 center for

fire or EMS response
b. Emergency responders will obtain access to locked buildings and grounds during
emergencies via school issued key access cards or force as necessary.

5) Procedures for Obtaining Advice and Assistance from Local Government Officials

The procedures for obtaining advice and assistance from local governments during
countywide emergencies include the following:

a.

Superintendent/Designee in an emergency will contact the Broome County
Executive, Emergency Management Coordinator and/or the highest-ranking local
government official for obtaining advice and assistance.

When necessary the chief elected official may deem it necessary to invoke article 2-
B, issuing a disaster declaration. Under such instances, the school district will
comply with all directives in response to the immediate disaster.

The district has identified resources for an emergency from the followingagencies:
Red Cross, Fire Department, Police Department, private industry, private
individuals, religious organizations and other.

Staff from the district have attended, and will continue to attend seminars and
workshops concerning school safety.

6) District Resources Available for Use in an Emergency

a. Building-level Emergency Response Plans include resources specific to the building,

including: Student/Staff iInformation, Transportation Needs, Contact Personnel and their

Telephone Numbers, AEDs, fire extinguishers, etc. as provided to the Broome Tioga
BOCES District.

b. The Broome Tioga BOCES District owned buses and other vehicles are available for
use in an emergency to transport students, staff and visitors. in the event the district
does not have enough vehicles, neighboring districts will be contacted forassistance.

7) Early Detection of Potentially Violent Behavior & Interventions

2" Step ¢  Mindfulness

Mental Health First-Aid e Life Space Crisis Intervention (LSCI)
Zones of Regulation s PBIS

Executive Functioning e Non-Violent Crisis Intervention {NCI)
Restorative Justice e Applied Physical Training (APT)

Responsive Classroom



C. Types of Emergencies and Responses (continued)
8) Procedures to Coordinate the Use of School District Resources and Manpower During
Emergencies

a. During an emergency, all district resources shall be available for use at the directionof
the District Incident Commander or his/her designee.

b. The building principal will determine what is needed and will work with the staff
member of the Building-level Emergency Response Team, charged with the responsibility of
Operations.

c. Together, they will advise the District Safety Coordinator of their needs.

d. The District Safety Coordinator and District Incident Commander have the necessary
authority to permit use of all district owned resources and the allocation of financialresources
if necessary. This includes staff, vehicles, facilities, etc.

e. The Superintendent of Schools, or his/her designee, has the authorityto also allocate
the necessary resources including financial requirements.

9) Protective Action Options
The district has plans for taking the following actions in response to an emergency where
appropriate School Cancellation, Early Dismissal, Evacuation or Sheltering {internal or

external)
a. Early Dismissal

1- The appropriate BOCES District Officials will monitor any situation that may warrant
a school cancellation or delay
2- The appropriate BOCES District Officials will make determination regarding early
dismissal
3- Contact Transportation Supervisor to arrange transportation
4- The appropriate BOCES District Officials will contact local media, post notification on
the BOCES website, and have a Global Notification call sent out with information of early
dismissal
5- Set up an information center so that parents may make inquiries regarding the
situation
6- Retain appropriate district personnel until all students have been returned home

b. School Cancellation or Delay
1- The appropriate BOCES District Officials will monitor any situation that may warrant
a school cancellation or delay
2- The appropriate BOCES District Officials will make determination regarding school
delay or cancellation
3- The appropriate BOCES District Officials will contact local media, post notification on
the BOCES website, and have a Global Notification call sent out with information of
school delay or cancellation



Broome-Tioga BOCES
Instructional Programs
Closing/Delay Procedures

Please adhere to the following Closing/Delay Procedures:

LEARNING CENTERS:

» |f Broome-Tioga BOCES is closed {per announcement via radio, BOCES website and/or television) all BOCES
Centers are closed (AUP / BTA staff does not report to work). The designated BOCES Learning Centers are:
East, Johnson City, Leslie F. Distin Center, and West.

¢ An overall BOCES delay is highly unlikely. In the event of such an occurrence, BTA and AUP staff will also be
on delay.

DISTRICT CLASSES & ADT:

s |f the school district of an operating site is closed, the Instructional Program is also closed. AUP/BTA staff
does not report. Otherwise, it remains open and staff report. District based classes follow the policy of the

school district in which they are housed.

¢ Inthe event of an unscheduled early dismissal of classes, all ADT staff members will contact immediate
supervisor as soon as an unscheduled closing is announced for further direction. In case supervisor is not
available, contact the Assistant Superintendent.

s If a school district of a district-based classroom delay is announced, the district-based BOCES staff / students
located within the classrooms of that school district are on delay. Each supervisor will implement a
contingency plan for students who may arrive before official school start time for district-based

classes/operating site.

ADULT PROGRAMS:

e |If Broome-Tioga BOCES is closed (per announcement via radio and/or television} all BOCES Adult Programs
are closed (BTA staff does not report to work}. The designated BOCES Adult Centers are: Broome County
Workforce NY, Johnson City Learning Center, Leslie F. Distin Education Center and St. Paul’s Episcopal Church.
This includes evening adult job training and literacy programs.

e An overall BOCES delay is highly unlikely. In the event of such an occurrence, BTA staff will also be on delay.
10




9) Protective Action Options (continued)

¢. Evacuation (before, during and after school hours, including security duringevacuation

d.

1)

2)

and evacuation routes)

1- Determine the level of threat

2- Contact Transportation Supervisor to arrangetransportation

3- Clear alil evacuation routes and sites prior to evacuation

4- Evacuate all staff and students to prearranged evacuation sites

5- Account for all student and staff population and report any missing staff or students

to Building Principal

6- Make determination regarding early dismissal

7- I determination was made to dismiss early, contact local media to inform parentsof

early dismissal

8- Ensure adult supervision or continued school supervision/security

9- Set up an information center for parents inquiries regarding the situation

10- Retain appropriate district personnel until all students have been returned home

Sheltering Sites (internal and external)

1- Determine the level of threat

2- Determine location of sheltering depending on nature of incident

3- Account for all students and staff and report any missing staff or studentsto
designee

4- Determine other occupants in the building

5- Make appropriate arrangements for human needs

6- Take appropriate safety precautions

7- Estabilish a public information officer to provide information and current status of

the situation to parents and other inquiring parties

8- Retain appropriate district personnel until all students have been returned home

Stay at Home/Remote Learning for Pandemic

1- District Officials in consultation with local, county and state officials will determine the
level of threat

2- District Officials shall initiate Navigate Prepared App

3- District Officials shall notify parents, students and staff of the situation and response and
provide ongoing information at regularly scheduled update times

District Officials shall make appropriate arrangements for human needs
District Officials shall make appropriate arrangements for remote learning

4
5

District Officials shall take appropriate safety precautions regarding building and site access
Security

Crime Scene Security: In the event of an incident/crime on school property, the building
shall utilize the following procedure(s) for securing and restricting access to the scene in
order to preserve evidence from being disturbed or destroyed:
a. The initial scene security is charged with the Building Principal or designeeuntil
relieved by law enforcement officials.
b. No items shall be moved, cleaned, or altered without prior approval fromthe
appropriate law enforcement agency.

¢. Nothing in this section should be interpreted to preclude the rescue andaid of

injured persons. 11



3)

4)

5)

SRO: Three School Resource Officer (SRO) are utilized at the district at this time (two at
the Leslie Distin Educational Center and one at the East Learning Center:

a. Provides peace keeping services, implementing SAVE legislation and investigating
violations of the law that disrupt the educational process. No discipline will be provided
by law enforcement officer.

b. Provides guidance to students, parents, faculty and staff by acting as a link to
support services available in the school and community.

c. Conducts presentations for student grades, parents and staff on various legal, safety
and health issues as requested

Visitors: Sign in procedures for visitors:

a. Each school building has an assigned person to sign in and out all visitors and non-
district workers at the main entry door/welcome center. Each visitor and non-district
semployee is provided a visitor badge for the duration of the time spent in the Broome
Tioga BOCES District Building.

b. All doors are locked during the school day.

c. Staff and visitor entry. Staff use badges to enter the building and visitors are
viewed on CCTV, questioned about their purpose at the building and then buzzedinto
the building by the person monitoring the entry point.

d. Visitor badges not returned at the end of the day are accounted for by thesign in
personnel and the visitor is contacted for the badge.

Other school safety personnel — Educational Center, East Learning Center, West
Learning Center
1. Greeters/Main office secretaries
a. Provides oversight and security at the main entrance
b. Checks visitors in and assign visitor badges.
c. Checks with building employee that a visitor is there to see them
d. Checks badges are returned and visitors have signed out.
2. Monitors
a. Provide supervision at playground, lunch periods and study halls
b. Maintains order in classrooms and hallways
c. Oversees orderly passing of students between classes, in gym, cafeteria, lock
rooms and school premises both before and after school
d. Assist children in safely crossing streets and intersections
e. May render first aid and/or accompany student to the nurse

3. Lighting and Cameras
a. Lighting has been provided around the perimeter of all school buildings.
b. There are cameras at each building inside and outside to monitor activity in
parking lots as well as inside the school building.

12



E. Code of Conduct
A Code of Conduct for students has been developed in accordance with the Dignity for All
Students (DASA) requirements. Broome Tioga BOCES has considered a aero tolerance
policy for acts of violence and instead is using a review of such incidents on a case by
case basis.

The Student Code of Conduct is located on the Broome Tioga BOCES website:
https://www.btboces.org/Downloads/1718%205tudent%20Handbook%20%20%20FINAL%2073

117.pdf

SECTION iV: RECOVERY

A. Obtaining Assistance During Emergencies from Emergency Services Organizationsand
Local Government Agencies

During emergencies, local government agencies, including emergency services, can be obtained
via the local emergency management office or through the local emergency communication
center. The Incident Commander will authorize the procurement of these agencies.

B. A System for Informing All Educational Agencies Within a School District of a Disaster
The district will notify any appropriate educational agencies within its boundaries, as well as
adjacent to its boundaries in the case of a disaster that would affect any of these agencies. The
Incident Commander will determine the extent of notification and delegate its delivery. The
agencies to be contacted are listed in the Building Level Emergency Plans.

€. Maintaining Certain Information About Each Educational Agency Located in the School
District
1} Each Building Level Emergency Response Plan will include the following information for
schools and daycares within the district:

a. School population;

b. Number of staff;

c. Transportation needs, and

d Business and home telephone numbers of key officials of each such

educational agency.

2) The Building-Level School Safety Teams will insure that this information is current and
accurate.

3) Vital Education Agency Information and Building Contact information are available in
Building Emergency Plans.

D. Crisis Response Assistance
1) Crisis response for incidents requiring the assistance of counselors will use in-house

psychologists, counsetors and social workers to assist.
13



Appendix 1 BT BOCES Hazards Identified by Building

Central Business Office (CBO)

Buildings & Surrounding Areas

Route 17C

Susquehanna River

Rail Road

Tn Cities Airport

Endicott Water Treatment Facility

Duplicating Center

Buildings & Surrounding Areas

,. éurrounding Neighborhood

Railroad

Rt. 26

Agway

Huron Waste Treatment

East Learning Center

Buildings & Surrounding Areas

Route 363 Columbus Park
Route 11 Surrounding Streets
Local Gas Stations Railroad Yard

Education Center and Instructional Support Center (ISC} |

Buildings & Surrounding Areas

Project Adventure Trail

Flight Pattern of Greater Binghamton Regional
Airport

Gas Tank

Marshy land

Surrounding woods, fields, cliff

Routes 17 (86) & 81

Johnson City Learning Center {JCLC)

Buildings & Surrounding Areas

Binghamton Johnson City Joint Water | Route 17C
Treatment Facility

Railroad Local Creek
Route 17 Route 201

West Learning Center (WLC)

Buildings & Surrounding Areas

West Learning Center Creek

Apalachin Elementary School (Cafeteria) Wooded Area

Propane Tank Route 17

Rt 434 Owego Water Treatment Facility
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Weather Hazards

# Hazard Chance for Occurrence

1 Extreme Heat above 95 degrees F - difficulty keeping people | Usually July through September
cool several different times peryear

2 Fiooding due Hurricanes Medium

3 Winter Storms/Blizzards Medium

4 Thunderstorms Medium

5 Tarnadoes Low

] Brush Fires Low

7 Hurricane Winds Low

8 Earthquakes Low

9 Droughts Rare
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Broome-Tioga BOCES Sites

Site Contact

Leslie F. Distin Education Center Tom McNair
435 Glenwood Road
Binghamton, NY 13905

Instructional Support Center John Harvey
435 Glenwood Road

Binghamton, NY 13905

East Learning Center Chuck Wheeler
164 Hawley Street
Binghamton, NY 13901

Johnson City Learning Center Lynette Bryan
500-502 Main Street
Johnson City, NY 13790

Woest Learning Center Mane Keesler
471 Pennsylvama Avenue
Apalachin, NY 13732

Central Business Office Kathy Blackman
100 Marshall Rd.
Endwell, NY 13760

N. Loder Ave Center John Harvey
1 N. Loder Ave.
Endicott, NY 13760

¥l DW
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§ 155.17 School safety plans.

{a) Development of school emergency management plans. Each board of education of a school district,
other than a school district in a city having a population of more than one million inhabitants, and each
board of cooperative educational services shall prepare by October 1, 1990, and shall update by October
1st of each succeeding school year, a school emergency management plan as prescribed in this section
to insure the safety and health of children and staff and to insure integration and coordination with
similar emergency planning at the municipal, county and State levels, which plan, and any amendments
thereto, shall remain in effect until the adoption of a comprehensive multi-hazard, district-wide school
safety plan and building-ievel school plans pursuant to subdivisions {b) and {e) of this section, at which
time it shall be superseded by such plans. A copy of the plan shall be available in each school district for
inspection by the public and shall be made available to the commissioner upon request.

(b) Development of school safety plans. Every board of education of a school district, every board of
cooperative educational services and county vocational education and extension board and the
chancellor of the City School District of the City of New York shall adopt by July 1, 2001, and shall update
by July 1st of each succeeding year, a district-wide school safety plan and building-level school safety
plans regarding crisis intervention and emergency response and management, provided that in the City
School District of the City of New York, such plans shall be adopted by the chancellor of the city school
district. Such plans shall be developed by a district-wide school safety team and a building-level school
safety team, as such terms are defined in subdivision (c) of this secticn, and shall be in a form developed
by the commissioner in consultation with the Division of Criminal Justice Services, the superintendent of
the State Police and any other appropriate State agencies. A school district having only one school
building shall develop a single building-level school safety plan, which shall also fulfill all requirements
for development of a district-wide plan to insure the safety and health of children and staff and to insure
integration and coordination with similar emergency planning at the municipal, county and State levels.
Each plan shall be reviewed by the appropriate school safety team on at least an annual basis, and
updated as needed.

{c) Definitions. As used in this section:

(1) Educational agencies means public and nonpublic elementary and secondary schools, public and
private nursery schools, approved private schools for the education of students with disabilities as
defined in section 200.1(d) of this Title, and public and private schools for the education of preschool
children with disabilities.

(2) Superintendent means a superintendent of schools or a district superintendent

of schools, as appropriate.

(3) Disaster means occurrence or imminent threat of widespread or severe damage, injury, or loss of life
or property resulting from any natural or manmade causes, such as fire, flood, earthquake, hurricane,
tornado, high water, landslide, mudslide, windstorm, wave action, epidemic, air contamination, drought,
explosion, water contamination, chemical accident, war or civil disturbance.

(4) Emergency means a situation, including but not limited to a disaster, that requires immediate
action, occurs unpredictably, and poses a threat of injury or loss of life to students or school personnel
or of severe damage to school property.
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{S) Emergency services organization means a public or private agency, organization or group other than
a governmental agency, which provides police, fire, medical, ambulance, rescue, housing or other
services for the relief of human suffering, injury or loss of life or property as a result of anemergency.
(6) School canceliation means a determination by school officials that a school or schools should not be
in session for one or more school days due to anemergency.

(7) Early dismissal means returning students to their homes or other appropriate locations before the
end of the school day.

(8) Evacuation means moving students for their protection from a school building to a predetermined
location in response to an emergency.

{9) Sheltering means keeping students in school buildings and providing them with shelter when it is
deemed safer for students to remain inside rather than to return home or be evacuated.

(10) Building-fevel school safety plan means a building-specific school emergency response plan that
addresses crisis intervention, emergency response and management at the building level and has the
contents prescribed in paragraph (e}{2} of this section.

(11) Building-level school safety team means a building-specific team appointed by the building
principal, in accordance with regulations or guidelines prescribed by the board of education, the
chancellor in the case of New York City, or other governing body. The building- level team shall include,
but not be limited to, representatives of teacher, administrator, and parent organizations, school safety
personnel, other school personnel, community members, local law enforcement officials, local
ambulance or other emergency response agencies, and any other representatives the school board,
chancellor or other governing body deems appropriate.

(12) District-wide school safety plan means a comprehensive, multi-hazard school safety plan that covers
all school buildings of the school district, BOCES or county vocational education and extension board,
that addresses crisis intervention, emergency response and management at the district level and has the
contents prescribed in paragraph (e){1) of this section.

(13) District-wide school safety team means a district-wide team appointed by the board of education,
the chancellor in the case of New York City, or other governing board. The district- wide team shall
include, but not be limited to, representatives of the school board, student, teacher, administrator, and
parent organizations, school safety personnel and other school personnel.

(14) Emergency response team means a building-specific team designated by the building- level school
safety team that includes appropriate school personnel, local law enforcement officials, and
representatives from local, regional and/or State emergency response agencies and assists the school
community in responding to a serious violent incident or emergency. In a school district in a city having a
population of more than one million inhabitants, such emergency response team may be created on the
district-level with building-level participation, and such district shall not be required to establish a
unique team for each of its schools.

(15) Post-incident response team means a building-specific team designated by the building-level school
safety team that includes appropriate school personnef, medical personnel, mental health counselors
and others who can assist the school community in coping with the aftermath of a serious violent
incident or emergency. In a school district in a city having a population of more than one million
inhabitants, such post-incident response team may be created on the district-level with building-level
participation, and such district shall not be required to establish a unique team for each of itsschools.

(16) School safety plan means a district-wide school safety plan or a building-level school safety plan.

(17) Serious violent incident means an incident of violent criminal conduct that is, or appears to be, life
threatening and warrants the evacuation of students and/or staff because of an imminent threat to their
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safety or health, including, but not limited to: riot, hostage-taking kidnapping and/or the use or
threatened use of a firearm, explosive, bomb, incendiary device, chemical or biological weapon, knife or
other dangerous instrument capable of causing death or serious injury.

(d)School emergency management plans. A school emergency management plan shall be designedto
prevent or minimize the effects of emergencies and to coordinate the use of resources, and shall
include, but not be limited to:

(1) the identification of sites of potential emergency;

{2) the identification of appropriate responses to emergencies;

{3) a description of the arrangements for obtaining assistance during emergencies fromemergency
services organizations and local governmental agencies;

(4) a description of procedures to coordinate the use of schooldistrict resources and manpower during
emergencies, including identification of the officials authorized to make decisions and of the staff
members assigned to provide assistance during emergencies;

(5) the identification of district resources which may be available for use during an emergency;

(8) in the case of a school district, a system for informing all educational agencies within such school
district of an emergency;

{7} a description of plans for taking the following actions in response to an emergency where
appropriate:

{i} school cancellation;

(i) early dismissal;

(iii) evacuation;

(iv} sheltering; and

(8) in the case of a school district, certain information about each educational agency located in the
school district, including information on school population, number of staff, transportation needs and
the business and home telephone numbers of key officials of each such agency; and

{9) the procedures for obtaining advice and assistance from local government officials, including the
county or city officials responsible for implementation of article 2-B of the Executive Law.

(e) School safety plans. District-wide schoo! safety plans and building-level school safety plans shall be
designed to prevent or minimize the effects of serious violent incidents and emergencies and to
facilitate the coordination of schools and school districts with local and county resources in the event of
such incidents or emergencies.

(1) District-wide school safety plans. A district-wide school safety plan shall be developed by the district-
wide school safety team and shall include, but not be limited to:

(i} the identification of sites of potential emergency;

(it) except in a school district in a city having a population of more than one million inhabitants, a
description of plans for taking the following actions in response to an emergency where appropriate:

(a) school cancellation;
(b) early dismissal;
(c} evacuation;
(d} sheltering;
{iii) policies and procedures for responding to implied or direct threats of violence by
students, teachers, other school personnel and visitors to the school;
{iv) policies and procedures for responding to acts of violence by students, teachers, other
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(c)

(d)

school personnel and visitors to the school, including consideration of zero-tolerance
policies for schoal viclence;

(v} appropriate prevention and intervention strategies, such as:

(a) collaborative arrangements with State and local law enforcement officials, designed to
ensure that school safety officers and other security personnel are adequately trained,
including being trained to de-escalate potentially violent situations, and are effectively and
fairly recruited;

{b) nonviolent conflict resolution training programs;

(¢} peer mediation programs and youth courts; and

(d) extended day and other school safety programs;

(vi} policies and procedures for contacting appropriate law enforcement officials in the
event of a violent incident;

(vii) except in a school district in a city having a population of more than one million
inhabitants, a description of the arrangements for obtaining assistance during emergencies
from emergency services organizations

and local governmental agencies;

{viii) except in a school district in a city having a population of more than one million
inhabitants, the procedures for obtaining advice and assistance from local government
officials, including the county or city officials responsible for implementation of article 2-B of
the Executive Law;

(ix) except in a school district in a city having a population of more than one million
inhabitants, the identification of district resources which may be available for use during an
emergency;

(x) except in a school district in a city having a population of more than one million
inhabitants, a description of procedures to coordinate the use of school district resources
and manpower during emergencies, including identification of the officials authorized to
make decisions and of the staff members assigned to provide assistance during
emergencies;

(xi) policies and procedures for contacting parents, guardians or persons in parental relation
to the students of the district in the event of a violent incident or an early dismissal;

(xii) policies and procedures relating to school building security, including, where
appropriate, the use of schoot safety officers and/or security devices or procedures;

(xiii) policies and procedures for the dissemination of informative materials regarding the
early detection of potentially violent behaviors, including but not limited to the
identification of family, community and environmental factors to teachers, administrators,
parents and other persons in parental relation to students of the school district or board,
students and other persons deemed appropriate to receive such information;

{xiv) policies and procedures for annual multi-hazard school safety training for staff and
students;

{xv} procedures for review and the conduct of drilis and other exercises to test components
of the emergency response plan, including the use of tabletop exercises, in coordination
with local and county emergency responders and preparedness officials;
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(xvi) the identification of appropriate responses to emergencies, including protocols for responding to
bomb threats, hostage-takings, intrusions and kidnappings;

{xvii) strategies for improving communication among students and between students and staff and
reperting of potentially violent incidents, such as the establishment of youth- run programs, peer
mediation, conflict resolution, creating a forum or designating a mentor for students concerned with
bullying or violence and establishing anonymous reporting mechanisms for school violence;

{xviii) a description of the duties of hall monitors and any other school safety personnel, the training
required of all personnel acting in a school security capacity, and the hiring and screening process for all
personnel acting in a school security capacity;

(xix) in the case of a school district, except in a school district in a city having more than one million
inhabitants, a system for informing all educational agencies within such school district of a disaster;and
(xx) in the case of a school district, except in a school district in a city having more than one million
inhabitants, certain information about each educational agency located in the school district, including
information en school population, number of staff, transportation needs and the business and home
telephone numbers of key officials of each such agency.

(2) School emergency response plan. A school emergency response plan shall be developed bythe
building-level school safety team and shall include the following elements:

(i} policies and procedures for the safe evacuation of students, teachers, other schoo! personnel and
visitors to the school in the event of a serious violent incident or other emergency which may occur
before, during or after school hours, which shail include evacuation routes and shelter sites and
procedures for addressing medical needs, transportation and emergency notification to persons in
parental relation to a student;

(i) designation of an emergency response team, other appropriate incident response teams, and a post-
incident response team;

(iii) procedures for assuring that crisis response, fire and law enforcement officials have access to floor
plans, blueprints, schematics or other maps of the school interior, school grounds and road maps of the
immediate surrcunding area;

(iv) establishment of internal and external communication systems in emergencies;

(v) definition of the chain of command in a manner consistent with the National Interagency Incident
Management System {NIMS)/Incident Command System (ICS);

{vi} coordination of the school safety plan with the statewide plan for disaster mental health services to
assure that the school has access to Federal, State and local mental health resources in the event of a
violent incident;

(vii) procedures for an annual review and the conduct of drills and other exercises to test componentsof
the emergency response plan, including the use of tabletop exercises, in coordination with local and
county emergency responders and preparedness officials; and

{viii) policies and procedures for securing and restricting access to the crime scene
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in order to preserve evidence in cases of violent crime on school property

{3) Each board of education, chancellor or other governing body shall make each district- wide and
building-level school safety plan available for public comment at least 30 days prior to its adoption,
provided that only a summary of each building-level emergency response plan shall be made available
for public comment. Such district-wide and building-level plans may be adopted by the school board
only after at least one public hearing that provides for the participation of school personnel, parents,
students and any other interested parties. Each district shall file a copy of its district-wide
comprehensive safety plan with the commissioner and all amendments to such plan shall be filed with
the commissioner no later than 30 days after their adoption. A copy of each building-level safety plan
and any amendments thereto, shall be filed with the appropriate local law enforcement agency and with
the State Police within 30 days of its adoption. Building-level emergency response plans shall be
confidential and shall not be subject to disclosure under article six of the Public Officers Law or any
other provision of law.

(4) The commissioner may grant a waiver of the requirements of Education Law section 2801-a, this
subdivision and subdivision (b) of this section to any school district or board of cooperative services or
county vocational education and extension board for a period of up to two years from July 24, 2000
upon a finding by the commissioner that such district had adopted a comprehensive school safety plan
on or before November 1, 2000 which is in substantial compliance with the requirements of Education
Law sectiocn 2801-a.

{f) Use of school property. Each board of education and board of cooperative educational servicesshall
cooperate with appropriate State, county and city agencies in developing agreements for the use of
school-owned facilities and vehicles during a disaster. School districts and boards of cooperative
educational services are required to relinquish to the appropriate State or county agencies the control
and use of school transportation vehicles and facilities in accordance with county emergency
preparedness plans or directives.

{g) Communication liaisons.

{1) Except in a school district in a city having a population of more than one million inhabitants, each
district superintendent, during a local or State emergency, shall act as the chief communication liaison
for all educational agencies within the supervisory district territorial limits.

(2} The superintendent of schools in the Cities of Buffalo, Rochester, Syracuse and Yonkers, during a
local or State emergency, shall act as the chief communication liaison for all educational agencies
located within the city district.
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h) Reporting. Each superintendent shall notify the commissioner as soon as possible whenever the
emergency plan or building-level school safety plan is activated and results in the closing of a school
building in the district, and shall provide such information as the commissioner may require. School
districts within a supervisory district shall provide such notification through the district superintendent,
who shall be responsible for notifying the commissioner. Such information need not be provided for
routine snow emergency days.

(i) Instruction. Each public school superintendent and each chief school administrator of an educational
agency other than a public school shall take action

to provide written information, by October 1st of each school year, to all students and staff about
emergency procedures.

{j} Drills. Each school district and board of cooperative educational services shall, at least once every
school year, and where possible in cooperation with local county emergency preparedness plan officials,
conduct one test of its emergency plan or its emergency response procedures under each of its building-
level school safety plans, including sheltering or early dismissal, at a time not to occur more than 15
minutes earlier than the normal dismissal time.

(1) Parents or persons in parental relation shall be notified at least one week prior to the drill.

(2) Such drills shall test the usefulness of the communications and transportation systemduring
emergencies.

(3) The provisions of section 175.5(a) of this Title regarding the length of school day for State aid
purposes shall not apply to school days in which less than the minimum number of hours is conducted
because of an early dismissal pursuant to this subdivision.

(k} Reports by educational agencies. Except in a school district in a city having a population of more than
one million inhabitants, the chief executive officer of each educational agency located within a public
school district shall provide to the superintendent of schools information about school population,
number of staff, transportation needs and the business and home telephone numbers of key officials of
such educational agencies.

() Nothing contained in subdivision {a) or (¢} of this section shall prevent an educational agency from
using, in part or in total, an emergency management plan previously developed in cooperation with a
county or other municipality as the emergency management plan required in this section until the
adoption of school safety plans as required by subdivision {b) of this section; provided, however, that all
applicable requirements of this section shall be met.

(m) Commissioner of Education. The Commissioner of Education or his or her designee may order
emergency response actions by individual school districts in the event that the local officials are unable
or unwilling to take action deemed to be appropriate by State and/or county emergency personnel in
accordance with county or State emergency preparedness plans aor directives.

Historical Note Sec. filed Dec. 23, 1997; renum. 155.21, new added by renum. 155.13, filed Sept. 21,
1999; amds. filed: Nov. 14, 2000 as emergency measure; Feb. 9, 2001 as emergency measure; March 23,
2001 as emergency measure; April 27, 2001 eff. May 17, 2001.
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il

Education Law 408.b

*S 408-b Submitting plans and specifications of school buildings with local fire and law
enforcement officials. The appropriate authorities for each public and private school
building in the state shall submit the most current plans and specifications for each school
building under their responsibility to the fire and law enforcement officials in the city, towns
or village where the school building is located. The commissioner may adopt such rules and
regulations as are necessary and appropriate to implement the provisions of this section to
facilitate its purpose of providing quick and easy access to and passage through school
buildings should it be necessary for fire or law enforcement reasons. Such regulations shall
authorize submittal of simpiified plans showing access and passage ways for older schools
where original plans or blue prints may not exist or where the school authorities can justify
a claim of hardship in meeting the requirements of this section.

*NB Effective March 19, 2001



Appendix 4:

Memorandums of Understanding Emergency Plan School Cooperation

EMERGENCY PLAN
SCHGOL COOPERATION AGREEMENT

m.mmkmwwmmmwmmm.mmmm:w-M' within Broome
and Tioga Ceuntiet, Sule of New York.

Pursuant to the terms of te School Emergeacy Plans, Schools may provide emergency services on behalf of the
students, faculty and suif.

The parties hercto munally desire 1o rezch an uoderstanding that wil) result in making Sebool fazilities and vehicles
availadle to cach owher.

Now, therefore, it is owraally agreed berween the panies as follows:

I Each School agrees that afier meeting idThies to pupils, it will permal, W the extem of us abiliny, and
upon request of another school, the wie of ks physical facitnies and ransporuation vebicles by the requesung
school, 1n response 10 a disasier a3 defined by Excewmive Law Section 20 (2) (a).

2, The requesting Schoo) agrees i it 1hall ezercise reasonable care in the conduc of ks activines Ln such
facilines and vehisles and further agrevs 1 teplace o1 reamburss the responding School for any food or
supplies tha may be used. Funlier, U respooding school agrees 1o provide New York S:ate Cenified bus
drivers as 3vailable

3 Notwithstanding am other agreements. U requesting School agrees to defend. hold harmless and indemmbh
the responding Schoo! zpainst amy habiliry in respect 1o bodily injury, death and propem damage. anisiag
from the use of the responding Schools equipment, property, or vehicles by the resucstety Seboo)

11 Owe alazkin Ceriral Sehool Dustnact
J'.‘\.Q < Clb.} Due /f/"/Fr
+
12 Spencer-Van Enea Cl_ml Szhool Distrsct

Dae

13. quugbd.‘h Valley Centrat 9‘ District

/ =
‘.@m\-\_// ' p"v_{ Dace In -/ ¥ '/(f- o~

14, Tiwie purad Schaol District
m«'l ﬁ;q{@ N/ 1/47 %
15 UnigpEpdicon ral S:hoal Rasine
Do Tt bwe _Lf00 [B5T

Signatures valid indefinitely.



" EMERGENCY PLAN
SCHOOL COOPERATION AGREEMENT

This agreement is made and eatered inio by the Schoal Districus, bereiuafier feferred 10 a5 *Schools” within Broome
and Tioga Counties. Staie of New York.

Pursuan 1o i terms of the School Emergency Plans, Schoals may provide emergency services on bebalf of tie
seudenus, faculry and suall.

The panies herews munutly desire 1o reach an undersunding taat will result in making School faciluves and vehigles
available 10 each other.

New therefore, it is murually agrecd berwees the partles as foltows:

t Each Schoot agrees that afier meeting bilitics to pupils. it will permiu, to e extent of ins ability, and
upon request of another school. the use of s physieal facliies and Tansponation vehicles by the requesting
school. 1 responsc o a disaster a5 defined by Exccutive Law Seciion 20 (2) (3)

2. The requesitng School agrees that i shall exercuse reasoruble care in the tonduct of 1 asinalies 1n such
facihnes and vehucles and furber agrees 1o replace of reimburse the responding $<hoot (or any food or
supplies that m2y be used. Funher. the responding school agrees to provide New York Suie Cenified bus
drivers as available.

) Notwithsunding anv other agreements, the requesting School agrees o defend. hold harmless and indemauly
the responding School against ans ladiliry Uy respect to bodily thjury, deadh angd properny Cameys. armang
from the use of the respanding Schools equipment. prapersy . of vehicles by e tequetung Sihool

Vesul Ce

BT 10 1995
! mmﬁ W - ﬂcy«— 20, 1995
7/

18. Windsor Cenitral School Distnet

(Oﬂiwt« M 72*&9._. %;, one  (Detaban 11, (225
19, Whimey Point Central Schools

Ot 0 Ablomot—

oJ 1 1995

Dae

20. Harpursville Central School District

—9“‘\*&%‘3———1 Dae o"* 1 "'7,—
< "

Signatures valid indefinitely.
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Memorandums of Understanding - Red Cross

American S0 Mok ot
S Tl G07.7857207
Fax 6077857216
Southem Tler Chapter batp:/ferwo southermticrredoross.org,
10! Hadn Strect AGREEMENT TO PERMIT THE USE OF A
Cooperstonn, NY 13326 FACILITY AS A RED CROSS EMERGENCY SHELTER
Tel: 607 547-2441
Fax GOT-547.7443 This agreement is made and entered into between:
Owner: Rreoime-Tioga BOCES
lxﬂm;lm 435 Glenwood Road
nmm 60'"?452-5353 Bmghamion, NY 13905
Fxx 6074324259 And
176 Main Street Red Cross: American National Red Cross
Owcgo, NY 13827 Southem Tier Chapter . Emergency Services Dept
bl i 620 East Main Street, Endicott, NY 13760
(607) 785-7207
This agrecment is effeclive upon fixing of last signature,
2i7w_ul ‘:;'lg: Owner or Red Cross may terminate agreemment upon 30 days' notice.
Tek 607-3344565
Fac 607-336-4996 Terms & Conditions
This Agrecment is made for the temporary usc of a facility for use as a public shehier during a
21 Uberty Strens natural disaster or other condition or event requiring the activation of the disaster relief functions of
Sy NY 13838 the An}cricnn Red Cross. This agreement represents an understanding that will result in providing
Tk 607-561-2643 the facility owned by Broome-Tioga BOCES for usc as an emergency shelter for the bencfit of the
Pac: 607-563-8190 community.
Owner’s Respoasibilities:
(a) Upon request by the Red Cross (orally or in writing) Owner will make the facility available to
the Red Cross for use as a shehier.
) {b) Owner will appoint a Facility Coordinator to coordinate the use of the Shelier with the Red
Making a Cross Shelter Manager. The Facility Coordinator and Shelter Manager will jeintly conduct a pre-
difference inspection survey of the Shelter before il is tumed over to the Red Cross. The pre-inspection
mour survey will be used to identify and record any existing damage or conditions. The Facility
mm’;;:;" Coordinator will securc all equipment that is not available for use by the Red Cross in the operation
) of the Shelter.
( c) The Facility Coordinator will, if it 1s deemed appropriatc by the Shelter Manager and Facility
Coordinator, destgnate a Foodservice Manager who will coordinate with the Shelter Manager to
Urihad Vi provide food and supplies as needed and/or a Facility Custodian who will coordinate with the

Shelter Manager 10 order and provide all additional sanitation and custodial supplics as needed.
All purchascs will be approved by the Shelter Manager. The Red Cross will pay or reimburse
Owner for all food, sanitation and custodial supplies used in the course of operting the shelter

For more information on bow 10 leave a lasting legacy 8-5
Jor the Southern Tier Chaptes; pDlease call (607) 7857207



American 620 Enwe Moln Swen

Endicott, New York 13760
Red Cross L CTITRS TN
FacGU7-7857216
Southern Tier Chapter http/ferwrw southcrtierredcoross.ong
101 Mo Street
Cooperstowa, NY 13326 {d) Safety of the Shelter population shall be exclusively the role of the Red Cross. Owrier shall
Te: 607-547-2441 not distribute or reveal any information concerning occupants of the Shelter without the express
Fax: 6075477445 written cansent of the Shelter Manager. No press releases or other information shall be
disseminnted without the express written consent of the Shelter Manager. Owner will refer ull
medio questions reloted 1o the Shelter. Manager,
376 Chestaut Street
mg;f;‘;’ (c) Within 30 days afier the close of a Shelter, the Facilitics Coordinator shail submit to the Red
Fx 6074324759 Cross all invoices to the address above. Invoice backup must include details on any matenals or
goods used or consumed.
176 Mzin Srect Red Cross Obligations:
Owego, KY 13827
MSe) 5.t {a} The Red Cross Sheiter Manager has primary responsibility for the operation of the Shelter.
Red Cross will post signs identifying the Shelter. Red Cross will remove all Red Cross Signs when
the Shelter is closed. Red Cross and afl of its agents, employees and voluntcers will exercise
reasonable care in the operation of any Shelier.
27 West Mzl Strees
Norwich, KY 13815 . = .
Tk 073344565 (b} The Red Cross will reimburse Owner for reasonable actual out-of-pocket costs and expenscs
Fax: 6073364896 for operations cxpenses, including replacement of food, supplies and equipment. Property damage,
lost or stolen duc to the negligence of Red Cross will be compensated based on depreciated aciual
cash value. Reimbursement for any extraordinary or capital cxpenses (including without
21 Ubery Strext limitation, painting, carpeting, wiring and structural work) is limited to replacement at actual cash
Sifiney, N 13838 value of the property. In such cases, Red Cross will sclect bids obtained by Owner from at least
Tek: 6075613643 three reputable contractors.
Fax 607-563-8150
() The Red Cross will notify the Owner or Facilities Coordinator of the closing schedule for the
Shelter. Afler the Shelier has been closed, the Facility Coordinator and Shelter Manager will
conduct a post-disaster facilities survey to ensure that the Shelter is returned to the Ownter in the
same condition as it was when it was opened, ordinary wear and tear excepted.
atures to thi reeme
Making a
difference
In owr Authorized Signaly Authonzed Signature
m Tite: L2 "} - Southern Tier Chapler
’ Broome-Tibga L[+ Amernican Red Cross
Unicnd Woy
For mors information on bow 1o leave a lasting lepacy 8-6

Jor the Southern Tler Chapeer, please call (607) 785-7207



Appendix 4:

Memorandums of Understanding - BDDSOO Gym Evacuation Site for
Education Center and Instructional Support Center

Broome Developmental Disabilities State Operations Office
Revocable Permit
For Short-Term Use of Facility Space

PERMIT, made on , 2018, oy and between Broome-Tloga BOCES, whose address is
435 Glenwood Road, Binghamton, New York, 13905, hereinafter referred to as PERMITTEE, and
THE PEOPLE OF THE STATE OF NEW YORK, hereinafter referred to as the STATE, the OFFICE FOR
PEOPLE WITH DEVELOPMENTAL DISABILITIES, hereinafter referred to as the OPWDD, and the
NOIMITORY AUTHORITY OF THE STATE OF NEW YORK, hereinafter referred to as the

AUTHORITY,

1. FPurpose and Proposed Use: PERMITTEE’s sheltering in the gym in the event of an

emergency evacuation of PERMITEE's property.
4. ETATE, through the Broome Developmental Disabilities State Operations Office

.3C.0500) of the OPWDD, agrees to provide sheltering space for PERMITTEE to the
hest of its ability during an emergency, when requested by an authorized
ranresentative of PERMITTEE. The request is to be made by the District
“.nerintendent/designee of PERMITEE to the Director/designee of BDDSOO.

k. onSO0 will activate their Incident Command System [ICS} to address PERMITTEEs
"~dividual relocation. BDDSO's tncident Commander will work with PERMITTEE's
tncident Commander tc encire that a timely, safe transition is accomplished.

Deseription of Premises to be used: The gym at the BDDSOO, located at 249 Glenwood
Road, B'~phamton, NY 13905,

Datels} ard Time(s) of Use{s): During school hours in the event of emergency evacuation of
PERW:T ("¢ arpparty.

T TR TR s horeby granted pectaission to use the above described premises
("2Ril TEY rrue eha pieposes stated. Such permission is limited to the time(s) and date(s)
Histed abuove - eapres onvag st Jate listed above, unless revoked at an earker time. The
perinasion 2 1L iirzby may be revaked at any time.

Wi VD st Lo s own aclivicy materias to use on site, inciuding food.

Ve
T TUnbA TTEF shail l:eap the PREMISES in a clean, orderly, neat, and sanitary
cemiita oo sha sacate the PRFMISES a1 the earlier of the conclusion of the period specified
above or 12 23tion of the permission granted hereby.

Juadie g the PREMISES, the PERMITTEE shall restore them as nearly as possible to
| BT A0 e PEANMTTCE Fadnd Giems,

Th - MITTEF zcreopts this nermit nnon and subject to all the terms, stipulations and
conaitio . - . 6o oaz.0W.



2. Term and Termination: The term of this permit is five years from the date executed by
both parties. Notwithstanding the foregoing, the PERMITTEE and STATE shall have the right
to terminate this agreement upon at least fifteen {15) days prior written notice. The permit
shall terminate on the date specified in the notlce.

3. Payment: Broome-Tioga BOCES will reimburse BDDSOO for any costs Invoived in using the
facility and the facility resources.

4. Indemnity and Insurance: The PERMITTEE agrees to assume all responsibility for Its
activities on the PREMISES and shall be fully responsible and znswerable in damages for any
and all accidents and/or Injuries to persons or property, including death, and hereby agrees
to indemnify and hold harmless the people of the State of New York {*STATE®), the Office
for People With Developmental Disabilities (*OPWDD”) and the Dormitory Authority of the
State of New York ("AUTHORITY*) from any and all claims, suits, actions, damages and costs
of any activities, including all costs Incurred by the STATE, OPWDD, in defending itself or Its
employces In any action or proceeding arising out of the PERMITTEE's use of the PREMISES.

The PERMITTEE agrees to obtain and maintain or have its comprehensive liabfitty insurance
ctoverage in an amount no fess than one mililon dollars {$1,000,000.00) cambined {bodily
injury and property damage} single limit per occurrence, and two million dollars
{$2,000,000.00) aggregate extended to the PREMISES for the date{s) and time(s) of use by
the PERMITTEE. The People of the State of New York, the OPWDD, shall be named as
insureds on the policy. A satisfactory certificate of insurance must be provided to the
Developmental Disabilities State Operations Office { "DD500") prior to the PERMITTEE’s use

of the PREMISES.

No act or omisslon of the DDSOO or its employees with regard to said certificate {e.g.,
failure to request or review) shall be deemed a waiver of PERMITTEE’s obligaticn to obtaln

the required liability coverage.

5. Risks Assumed by Permittee: The PERMITTEE solely assumes the foilowing distinct and
several risks whether such risks arise from acts or omissions, whether supervisory or
otherwise, of the AUTHORITY, of the STATE, of any director, officer, employee, contractor,
agent or invitee of PERMITTEE, of third persans or from any other cause, whether such risks
are within or beyond the controi of the PERMITTEE and whether such risks involve any legal
duty, primary or otherwise, imposed upon the AUTHORITY or the ST, ATE, excepting only
risks which arise from the affirmative acts of the STATE, its officers or employees or the
AUTHORITY, its member, officers, employees or representatives:

A. the risk of loss or damage, including direct or indirect damage or loss, of whatever
nature to any equipment, tools, materials, fixtures or property furnished, used,
Instafled or recelved by PERMITTEE, its directors, officers, employees, agents,
contractors or Invitees;



B. the risk of claims, just or unjust, by third persons against the AUTHORITY or the
STATE or PERMITTEE on account of wrongful death, bodily injuries or property
damage, direct or consequential, loss or damage of any kind whatsoever arising, or
alieged to arise out of, or as a result of, or in connection with the use of the
premises by PERMITTEE, its officers, directors, employees, agents, contractors or
invitees, whether actually caused by, or resulting from the use of the premises, or
out of, or in connection with the operations or presence of PERMITTEE, its officers,
directors, employees, agents or contractors at or in the vicinity of the premlises;

C. the responsibility and liability for any and all damage, injury, loss or expense of any
kind or nature whatsoever, including death resulting therefrom, to all persons, and
to all property, caused by, resulting from, arising out of, or occurring in connection
with the use of the premises by PERMITTEE, its officers, directors, employees,
agents, contractors or invitees;

D. the PERMITTEE's obligations under this section shall not be deemed waived, limited
or discharged by the procurement or enumeration of any insurance for liability for
damages. The termination of this permit for any reason shall not release PERMITTEE
from its obligations under this section.

6. Personzl Property: Any and all articles of personal property, including, but not fimited to,
equipment, owned or installed by PERMITTEE, at its sole cost and expense, are and shall
remain the property of PERMITTEE and may be removed by it at any time. PERMITTEE shall
pay the cost of repairing any damage to the premises arising from the removal of such
articles.

7. Damages: PERMITTEE shall be responsible at its sole cost and expense, for the Immediate
repair of any damage done to the premises or to any STATE equipment or improvements by
any action or omission to act by PERMITTEE, its officers, directors, employees, agents,
contractors or invitees, including, where appropriate, replacement of the equipment or

improvement.

Should any Inspection by the STATE, or the STATE’s designee, reveal damages to the
premises caused by PERMITTEE, its officers, directors, employees, agents, contractors or
invitees, the STATE may, upon written notice, require that such damage be corrected.
Notice shall set forth specific damage({s) In need of repair.

B. Destruction of Premises: If the premises are destroyed in its entirety, this agreement shall
terminate. !f the premises are only partially destroyed, either party may terminate this
agreement pursuant to section 2 of this Permit.

9. Alterations: PERMITTEE may not make any alterations to the premises without first

obtaining the written prior approval of the STATE.
10. Notices: Any notice by PERMITTEE to the STATE, OPWDD and AUTHORITY shall be deemed

to be given if mailed by registered or certified mail, addressed to: OPWDD, 44 Holland
Avenue, Albany, NY 12229; Brgome DDSOO, 435 Glenwood Road, Binghamton, NY 13505;
and DASNY, 515 Sroadway, Albany, NY 12207,



11. Representations: It is understood and agreed by and between the parties hereto that no
representations or promises have been made with respect to the premises other than those
contained and referenced herein.

12. Assignments: PERMITTEE shall not assign any rights or dutles under this Permit and shall
not allow any other person to use the premises without the prior written consent of the
STATE

13. Entire Agreement: This permit constitutes the entire agreement between the parties
hereto and no statement, promise, condition, understanding, inducement or
fepresentation, oral or written, expressed or implied, which is not contained herein shall be
binding or valid. This permit shall not ba changed, modified or altered in any manner
except by an instrument In writing executed by the parties hereto and approved in the
same manner as this permit.

14. Non-Waiver: No failure by the AUTHORITY, OPWDD or STATE to insist upon strict
performance of any agreement, term, covenant, or condition of this Permit or to exercise
any right or remedy consequent upon a breach of this Permit, and no acceptance of full or
partia! consideration during the continuance of any such breach, shall constitute a walver of
any such breach of such agreement, term, covenant, or condition. No agreement, term,
covenant, or condition hereof to be performed or complied with by PERMITTEE, and no
breach thereof, shall be waived, aitered or modified except by a written instrument
executed by the STATE, OPWDD and AUTHORITY. No waiver of any breach shail affect or
alter this Permit, but each and every such agreement, term, covenant and condition hereof
shall continue in full force and effect with respect to any other then existing or subsequent

bl eacl the' EDI.
Bv. %

Alieﬁwck, District Supe‘ﬁmerulent

Date: \L\«;‘\_\f

NEW YORK STATE OFFICE FOR PEOPLE WITH

n;vs’w?mi% ABILITIES
By: AR Z ’\

Jeapne Wilsan, Director =
BODSOO  /

Date: “JJS,“f v




AGREEMENTS REQUIRING BOARD APPROVAL

DIVISION: MSS

The People of the Stale of New York, The Office for People With
Developmental Disabililies (OPWDOD), The Darmitory Authority of
Official Name of Agreeing Party :  the State of New York (DASNY)}

s Description: Broome-Tioga BOCES emergency evacuation sheklter agreement

» Requisition Number (if any) ;

» Division Contact : Mike Lynch

+ Division Approval : _,«-7ﬁ4“)/ ( - Date : {10 |¢
7

e Cost: NA -or- Revenue: Yes [ Noe [ -or- N|A [

» Effective Date(s) 12/5/18-12/4/23

BUSINESS OFFICE:
s+ Agreement Previously Approved by Attormey / / ves [ No (O
» Approved by Central Office Staff Member _ / / by

+ SenttoAttomey 11 [/ 28 [ 18

« Reviewad by Attomey 11 [ 30 / 18

« BoardApproval 12 [/ 19 [ 18

= Send copy of exacuted agreement back to the contact  Lynch

ADDITIONAL NOTES:

Ly Exec kel
‘Fglﬁég b; A g“‘/‘Jk
12546

hribnees alitbasoets officelageeements far beand appioval duc



Public Employer Health Emergency Plan
Broome-Tioga BOCES

' BROOME -TIOGA

Enriching Lives Through Education




This plan has been developed in accordance with NYS legislation $8617B/A10832.
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Public Health Emergencies — Communicable Disease

Purpose, Scope, and Situation Overview

Purpose

This plan has been developed in accordance with the amended New York State Labor Law section 27-c
This law was amended by the passing of legislation 58617B/A10832 signed by the Governor of New York
State on September 7, 2020, requires public employers to adopt a plan for operations in the event of a
declared public health emergency involving a communicable disease. The plan includes the identification
of essential positions, facilitation of remote work for non-essential positions, provision of personal
protective equipment, and protocols for supporting contact tracing.

Scope

This plan was developed exclusively for and is applicable to Broome-Tioga BOCES. This plan is pertinent
to a declared public health emergency in the State of New York which may impact our operations; and it
is in the interest of the safety of our employees and contractors, and the continuity of our operations
that we have assembled this plan.

Situation Overview

On March 11, 2020 the World Health Organization declared a pandemic for the novel coronavirus which
causes the COVID-19 severe acute respiratory syndrome. This plan has been developed in accordance
with amended laws to support continued resilience for a continuation of the spread of this disease or for
other infectious diseases which may emerge and cause a declaration of a public health emergency.
The health and safety of our employees and contractors is crucial to maintaining our mission essential
operations. We encourage all employees and contractors to use CDC Guidance for Keeping Workplaces,
Schools, Homes, and Commercial Establishments Safe. The fundamentals of reducing the spread of
infection include:
e Using hand sanitizer and washing hands with soap and water frequently, including:

© After using the restroom

o After returning from a public outing

o After touching/disposing of garbage

o After using public computers, touching public tables, and
countertops, etc.
® Practice social distancing when possible

e If you are feeling ill or have a fever, notify your supervisor immediately and go home

s If you start to experience coughing or sneezing, step away from people and food, cough or sneeze into
the crook of your arm or a tissue, the latter of which should be disposed of immediately

¢ Clean and disinfect workstations at the beginning, middle, and end of each shift



¢ Other guidance which may be published by the CDC, the State Department of Health, or County health
officials.

Prevention/Mitigation

(1) A list and description of positions and titles considered essential with justification for that
determination.

(2} The specific protocois that will be followed to enable non-essential employees and contractors to
telecommute.

(3) A description of how the employer will, to the extent possible, stagger work shifts of essential
employees and contractors to reduce workplace and public transportation overcrowding.

Protection/Preparedness

(4) Protocols to be implemented to secure personal protective equipment (PPE) sufficient to supply
essential workers with 2 pieces of each PPE device needed for each work shift for at least six
months. This must include a plan for storage of such equipment to prevent degradation and
permit immediate access in the event of an emergency declaration.

Response

(5) Protocols to prevent spread in the workplace in the event an employee or contractor is exposed,
exhibits symptoms, or tests positive for the relevant communicable disease. Such protocols must
include disinfection of the individual’'s work area and common areas. It must also address the
policy on available leave with respect to testing, treatment, isolation or quarantine.

(6) Protocols for documenting precise hours and work locations of essential workers for purposes of
aiding in tracking the disease and identifying exposed workers in order to facilitate the provision
of any benefits that may be available to them on that basis.

(7) Protocols for coordinating with the locality to identify sites for emergency housing for essential
employees to contain the spread of the disease, to the extent applicable to the needs of the
workplace.

Prevention/Mitigation:

¢ We will work closely with the Broome County Department of Health to determine the need for
activation of our Plan. The following procedures will be followed by administrators, principals, school
nurses for reporting communicable disease, including Coronavirus, Influenza, etc., and
communicating with the Health Department:
o Report suspected and confirmed cases of influenza to: Broome County Department of
Heaith

e The school district will emphasize hand-washing and cough/sneezing etiquette through educational
campaigns including Cover Your Cough and Handwashing Materials.

e  We will educate and provide information to parents, staff, and students about our Pandemic Plan and
about how to make an informed decision to stay home when ill. We will utilize our website, postings
and direct mailings for this purpose.

(1) Essential Positions/Titles



In the event of a government ordered shutdown, similar to our response to the Coronavirus in the spring
of 2020, we are now required to consider how we would prepare for future shutdowns that may occur.
As part of our planning we are now required to provide information on those positions that would be
required to be on-site or in district for us to continue to function as opposed to those positions that could
realistically work remotely. The following information is addressed in the table below:

1.

state-ordered reduction of in-person workforce.

Description — brief description of job function.

Title — a list of positions/titles considered essential (could not work remotely} in the event of a

Justification - brief description of critical responsibilities that could not be provided remotely.

Title

Description

Justification

District Superintendent

[Oversees day to day operations

[Superintendent in charge overall

(Chief Operating Officer

[Exercises functional and direct supervision over department. staff. projects and
internal functions

Approves all financial decisions

JAssistant Superintendent for
Instruction

[Oversees/manages Instructional program

Day to day instructional operalions

Senior Typist

[Clerical duties with specialized knowledge of office policies and procedures

Inputs hours for payroll, Performs duties for Covid
Hracing and guarantine.

[Director of Human Resources

esponsible for planning. coordinating and directing all human resource areas

IMaintain employee and labor relations

[Senior Personnel Coordinator

inui ’s compensation and risk manage ment
Continuing management of worker’ g

Maintain employee onboarding and off boarding

[Bene fits Specialist

Day 10 day administration of employee benefit program and serves as principal
kource of information to employees retirees with benefit related issues

Maintain employee benefit programs

[Human Resources Secretary

[Day to day office management, correspondence flow

Maintain scheduled and correspondence of director

Personnel Coordinator

ﬂ(esponsible for operation of Personnel Office. recruitment placement.
tiendance leave records. employee benefits. performance evaluations and
rocessing salary increments

Maintain risk management and atiendance

pnanagement

H.R. Senior Typist

Management of sub-teacher registry for 14 districts

Mamtain substitute staffing registry

Director of Professional
Develapment and Resource
Center

[Supports professional learning and planning needs

[Works alongside district leaders in component
lschool districts for planning. instruction. assessment
land instructional technology. Serves as liaison with

Rssigned staff

INYSED
[Direcior of Facilities and Safety [Management of facilities and operations including HVAC. maintenance off IOn site management districtwide for factlities safery
buildings and grounds. Supervision of custodial, maimenance and other protocol

[Head Custodian esponsible for cleaning and operation of school: maintains buildings and Responsible for ¢leaning operation of buildings
kquipment up to approved standards of cleanliness and operatioin
ICleaners [Oversight of buildings, cleaning, saninzing. and maintenance Clean and disinfect applicable areas of buildings

Maintenance Mechanic

nd construction related tasks

Performs variety of skilled mechanical,

Fesponsible for performing variety of skilled mechanical, maintenance, repair

ice. repair and construction refated tasks in

konnection with building e

[Stores Clerk

upphies and ‘or materials necessary 1o the work one or more departments or

Eesponsible for clerical and physical work relative 10 a stock room of parts.
ivisions

[Stocking of parta supphes/materials. Tracks receipt.
inventory. distribution & billing. Shipping/receiving
land delivery of mailipackages

[Director of Regional Information
Center

[Oversees all technolegy implementation and mainienance of devices

[Provides personnel support and access Lo various
systems for emergency and routine maintenance

urposes

Manager of Technical Support
[Services

[Oversees all technology implemenation and maintenance of devices

Provides personnel support and access 10 various
lsystems for emergency and routine maintenance
UTposes

[Network Engineer

Responsible for overall design and engineering of voice vide data systems

lAccess to Network Operations Center for routine
naintenance trouble shooting

[Network Specialist

Responsible for admumnistering and participating in maintenance and operation of]
computer networks

lAccess to Network Operations Center for routine
maintenanceirouble shooting

IT Project Coordinator

Responsible for development, implementation, coordination and administration
of 1 T projects

Coordinate on-site work of 3*. party vendors and IT
rojects that require on-site support

A

of Customer Services

&

[Supervision of team providing suppert for software applications. systems and
related service

lAccess to network operations center; provide
personnel support and communication lo district
oo

ators related lo emergency and routine




I fmaintenance Issues
PC LAN Tech [Responsible for installation, maintenance and relocation of computer IProvide on-site [T user and device support for
echnolopy. network and associated equipment essential employees across the organization
Document Services Manager [Responsible for directing all werk operations including budgetary. planning, Responsible for all production activities related to
ktaff management evaluation and production activities school distriet document needs. Budgetary, planning
jand staff management
[Duplicating Center Worker [Operates duplicating machine, sel-up. adjusiment. minor maintenance and Responsible for duplication forms and publications
kleaning Distribution of incoming/outgoing mail
[Delivery Driver [Skill and safe operation of work related trucks’vehicles used to deliver poods  [District wide delivery of time-sensitive and crucial
documents
Food Service Director Oversees food preparation'service. Supervises directs staff in coordination of  [Administers large scale food service operation
daily food services with palicies and procedures Respensible for overseeing all phases of the
operation
[School Lunch Supervisor Direcis/'oversees preparation and seevice of meals in disirict's food service Oversees multiple kilchens in district. Oversees
program. Ensures sanitation and safety, Monitors storage and supplies for :fTicient and economical operation of district food
district. Oversees distribution of supplies and maintenance of inventories and  [service program
records
Cook Manager [Supervises preparation and serving of food, storage and care of foods and [Preparation‘cooking of food on moderately large
supplies. cleaning and care of equipment, Recordkeeping Iscale and supervision of food service personnel
[Pictician [Develops/implements procedures for nurition, data collection and Responsible for assessment of nutritienal needs of
[documentation kchildren. familics and adults who are at nutritional

food beverages for individual's physical and medical

[isk. Plans for provision of appropriate
ceds

[Fiscal Services Administrator  [Developing. implementing and monitoring accounting procedures
Fiscal Manager Planning. developing, implementing, monoring. reviewing accounting and
liiscal management functions
Principal Account Clerk [Clerical work, aceount keeping practices and maintains checks financial Available to process physical checks
accounts and records
Account Clerk Typist IRoutine clerical work and account keeping practices
jaccount Clerk IAccounting tasks. work with cash receipts & check processing |4 vailable 1o process physical checks
Payroll Clerk [Clerical tasks, preparation processing maintenance of payrolls lAvailable to process physical checks
[Program Assastant Assists an administration and coordination of services and programs
[Controlier Assist with cash receipis and daily mal [Supervision of staff
District Business Coerdinator  JAssist in coordination of financial and operating functions [Supervision of staff
Semor Account Clerk Performance and supervision of financial account and record keeping IAvailable to process physical checks
[Semor Account Clerk Typist IClerical tasks and financial account and record keeping IAvailable to process physical checks
lAccountant Flcsponsible for maintaining accounting records of a governmental agency JAccess to cash receipts records and items for audits
Financial Analyst [Responsible for maintenance and analysis of general accounting records of the  JAccess to records 10 complete budgel and required
ICounty reports
Purchasing Clerk Clerical tasks and purchasing program duties Access to bids and purchasing records
[Senior Clerk Responsible for performance of clerical tasks and use of computer soRware lAddresses building needs

(2) Protocols Allowing Non-Essential Employees to Telecommute

Ensure Digital Equity for Employees
= Mobile Device Assessments:

= Survey agency departmental staff 1o determine who will need devices at home to
maintain operational functions as well as instructional services
» Conduct a cost analysis of technology device needs
o Internet Access Assessments:
= Survey agency departmental staff to determine the availability of viable existing at-
home Internet service
» Conduct a cost analysis of Internet access needs
o Providing Mobile Devices and Internet Access:
*  To the extent practicable, decide upon, develop procurement processes for, order,
configure, and distribute, if and when available, appropriate mobile devices to those
determined to be in need.



= To the extent practicable and technically possible, decide upon, develop procurement
processes for, and when available, provide appropriate Internet bandwidth to those
determined to be in need. WIFI hotspots and residential commercial Internet options
will be evaluated for anticipated effectiveness in particular situations.

Technology & Connectivity for Students - Mandatory Requirements:

O

To the extent possible, have knowledge of the level of access to devices and high-speed
broadband all students and teachers have in their places of residence;

To the extent practicable, address the need to provide devices and internet access to students
and teachers who currently do not have sufficient access; and

Provide multiple ways for students to participate in learning and demonstrate mastery of
Learning Standards in remote or blended models, especially if all students do not yet have
sufficient access to devices and/or high-speed internet.

Mobile Devices Delivery:

Technology offers schools and districts increased options for continuing learning during extended
closures. Technology can be leveraged in different ways to meet local needs, including but not limited

to:

Communication {e-mail, phone, online conferencing, social media)

Teacher/student and student/student interaction (office hours, check-ins, peer collaboration)
Instruction (video/audio recordings of instruction, instructional materials, synchronous
distance learning, asynchronous online courses)

Learning Materials and Content (digital content, online learning activities)

Additional Technology Devices Assessments:

» Identify students’ technology needs to include adaptive technologies
= Use the Asset Tracking Management System procedures to check out all mobile
devices
= If ashutdown happens abruptly, plan a pick-up time and location, and arrange to deliver
devices to those who cannot pick them up.
Providing Multiple Ways for Students to Learn

Support instructional programs as needed in preparation of non-digital, alternative ways for
students to participate in learning and demonstrate mastery of Learning Standards in remote
or blended models in circumstances in which students do not yet have sufficient access to
devices and/or high-speed internet.

(3) Staggering Work Shifts of Essential Employees — Reducing Overcrowding

Depending on the exact nature of the communicable disease and its impact, Broome-Tioga BOCES is
prepared to enact numerous strategies to reduce traffic congestion and maintain social distancing
requirements in order to minimize building occupancy. The following will be considered:



e Limiting building occupancy to 25%, 50% or 75% of capacity or the maximum allowable by State or
Local guidance.

e Farming employee work shift cohorts to limit potential contacts.

Limit employee travel within the building.

Limit restroom usage to specific work areas.

Stagger arrival and dismissal times.

Alternate work-days or work weeks.

Implement a four-day work week.

Limit or eliminate visitors to the building.

The school district will utilize these base strategies and expand upon them as necessary in order to address
any public health emergency.

{4) Obtaining and Storing Personal Protective Equipment (PPE)
PPE & Face Covering Availability:

e The school district will provide employees with an acceptable face covering at no-cost to the
employee and have an adequate supply of coverings in case of replacement.

¢ Cloth face coverings are meant to protect other people in case the wearer is unknowingly
infected (many people carry COVID-19 but do not have symptoms}.

s Cloth face coverings are not surgical masks, respirators, or personal protective equipment.

¢ Information should be provided to staff and students on proper use, removal, and washing of
cloth face coverings.

» Masks are most essential in times when physical distancing is difficult.

e Teach and reinforce use of face coverings among all staff.

PPE Supply Management

The Facilities Department is working with programs to determine the overall PPE needs of the
Agency. Centralized purchasing will be used when possible. PPE is stored in designated private
locked areas with limited access.

Disposable Face Covering Supplies
Group Quantity per | 12 Week Supply | 12 Week Supply | 12 Week Supply Assumptions
100 per Group 100% 50% 25%
Attendance Attendance Attendance
Students 100 Masks per 1200 600 300 1 Disposable
Week Mask per Week
per Student
{supplements
parent provided)
Teachers/Staff S00 6000 3000 1500 S Disposable
Masks per Week
per Teacher
Nurse/Health 1000 12,000 6000 3000 10 Disposable
Staff Masks per Week




per School

Nurse
PPE for High Intensity Contact with Students
ftem 1 Week Supply for 1 Staff 12 Week Supply Assumptions
Disposable Nitrile Gloves 10 120 10 per Week per Staff
Disposable Gowns 10 120 10 per Week per Staff
Eye Protection 2 nfa 2 Re-usable per Staff
Face Shields 2 n/a 2 Re-usable per Staff
Waste Disposal Medium 1 n/a 1 Unit per Staff Total
N-95 Respirators* 10 120 10 per Week per Staff

*Note: N-95 respirators are recommended only if staff will be in contact with o suspected COVID-19 positive case
and/or aerosol-generating procedure.



{5) Preventing Spread, Contact Tracing and Disinfection
Confirmed COVID-19 Case Requirements & Protocols

Instructional programs must be prepared for COVID-19 outbreaks in their local communities and for
individual exposure events to occur in their facilities, regardless of the level of community
transmission. CDC has provided the following decision tree to help schools determine which set of
mitigation strategies may be most appropriate for their current situation:

School Decision Tree

All Schools Regardless of Community Spread

Short (potential 2-5 Day)
Building Dismissal to

Confirmed person
with COVID-19 in
building?

sessessensesarscfie Clean/Disinfect/Contact
Trace in consultation with
focal health officials

No Community Spread Minimal to Moderate OR Substantial Community Spread

M/M Is community spread Mini
Maderate or Substa;

- Prepate

- Teach and reinforce healthy hygiens :
- Develop infarmation sharing systems '
« Intensify cleaning and disinfection

i i . dinate with boe o
- Monitor for absentesism Coordinate witl all

- Assess group gutherings and events
- consider postponing non-critical
gatherings and events

+ Require sick students and staff stay home

« Establish procedures for someone
becoming sicr. at school

- Coordinate with local

health offictal « Implement multiple sociel distancing
ealth officials,

strategies for gathenngs, classrooms,
« Implement multiple and movement through the
social distancing huilding WITH EXTENDED SCHOOL
DISAUISSALS.
« Consider ways to accommodats
neadis of children and families
risk

as for
arings, classrooms,

and movement through
the: building.

- Consider vays to
accommodate :
children and families at

Monftor changes in high risk.

cormmunity spread




CDC and NYSDOH Recommendations:

e Closing off areas used by a sick person and not using these areas until after cleaning and dis-
infection has occurred;

* Opening outside doors and windows to increase air circulation in the area, where applicable.
All outside air dampeners run at least 20% or above.

e Waiting at least 24 hours before cleaning and disinfection. If waiting 24 hours is not feasible,
wait as long as possible;

¢ Clean and disinfect all areas used by the person suspected or confirmed to have COVID-19, such
as offices, classrooms, bathrooms, lockers, and common areas.

e Once the area has been appropriately cleaned and disinfected it can be reopened for use,

¢ Individuals without close or proximate contact with the person suspected or confirmed to have
COVID-19 can return to the area and resume school activities immediately after cleaning and
disinfection.

s |If more than seven days have passed since the person who is suspected or confirmed to have
COVID-19 visited or used the facility, additional cleaning or disinfection is not necessary, but
routine cleaning and disinfection should continue.

Return to School After lliness:

Schools must follow CDC guidance for allowing a student or staff member to return to school after
exhibiting symptoms of COVID-19, If a person is not diagnosed by a healthcare provider (physician,
nurse practitioner, or physician assistant) with COVID-19 they can return to school:

e (Once there is no fever, without the use of fever reducing medicines, and they have felt well for
24 hours;

¢ If they have been diagnosed with ancther condition and have a healthcare provider written
note stating that they are clear to return to school.

If a person is diagnosed with COVID-19 by a healthcare provider based on a test or their symptoms or
does not get a COVID-19 test but has had symptoms, they should not be at school and should stay at
home until:

It has been at least ten days since the individual first had symptoms;
It has been at least three days since the individual has had a fever (without using fever reducing
medicine); and

* |t has been at least three days since the individual’s symptoms improved, including cough and
shortness of breath.

CDC recommendations for discontinuing isolation in persons known to be infected with COVID-19 could,
in some circumstances, appear to conflict with recommendations on when to discontinue quarantine
for persons known to have been exposed to COVID-19. CDC recommends 10 days of quarantine after
exposure based on the time it may take to develop itiness if infected. Thus, it is possible that a person
known to be infected could leave isolation earlier than a person who is quarantined because of the
possibility they are infected.

Facilities: Cleaning and Sanitizing



Cleaning removes germs, dirt, and impurities from surfaces or objects. Cleaning works by using soap (or
detergent) and water to physically remove germs from surfaces. This process does not necessarily kill
germs, but by removing them, it lowers their numbers and the risk of spreading infection. Visibly soiled
surfaces and objects must be cleaned first. If surfaces or objects are soiled with body fluids or bloed, use
gloves and other standard precautions to avoid coming into contact with the fluid. Remove the spill, and
then clean and disinfect the surface.

Sanitizing lowers the number of germs on surfaces or objects to a safe level, as judged by public health
standards or requirements. This process works by either cleaning or disinfecting surfaces or ohjects to
lower the risk of spreading infection.

Routine cleaning of school settings includes:

o Cleaning high contact surfaces that are touched by many different people, such as light switches,
handrails and doorknobs/handles
Dust- and wet-mopping or auto-scrubbing floors
Vacuuming of entryways and high traffic areas
Removing trash
Cleaning restrooms
Wiping heat and air conditioner vents
Spot cleaning walls
Spot cleaning carpets
Dusting horizontal surfaces and light fixtures
Cleaning spills

O 0O 0 O0O0C 0 0O O 0

Disinfecting:

Disinfecting kills germs on surfaces or cbjects by using chemicals to kill germs on surfaces or objects. This
process does not necessarily clean dirty surfaces or remove germs, but by killing germs on a surface after
cleaning, it can further lower the risk of spreading infection.

o Cleaning and disinfection requirements from the Centers for Disease Control and Prevention
{CDC) and the Department of Health will be adhered to.

o Hand hygiene stations will be provided and maintained, including handwashing with soap, running
warm water, and disposable paper towels, as well as an alcohol-based hand sanitizer containing
60% or more alcohol for areas where handwashing is not feasible.

o Regular cleaning and disinfection of facilities and more frequent cleaning and disinfection for
high-risk areas used by many individuals and for frequently touched surfaces, including desks and
cafeteria tables will be conducted.

o Regular cleaning and disinfection of restrooms will be performed.

o Cleaning and disinfection of exposed areas will be performed in the event an individual is
confirmed to have COVID-13, with such cleaning and disinfection to include, at a minimum, all
heavy transit areas and high-touch surfaces.

o Although cleaning and disinfection is primarily a custodial responsibility, appropriate cleaning and
disinfection supplies will be provided to faculty and staff as approved by Central Administration.

Hand Sanitizing:
o Hand sanitizer dispensers will be located and installed in approved locations.
o Hand sanitizer bottles will be distributed to staff as approved by Central Administration.



(6) Documenting Precise Hours/Work Locations of Essential Workers

In a public health emergency, it may be necessary to document work hours and locations of each
employee and contractor to support contact tracing efforts. Identification of locations shall include on-
site work, off-site visits.

Broome-Tioga BOCES currently uses a badge-in/badge out process for each building. In addition, each
building has a sign-in/sign-out book. All employees have access to a Covid-19 check in app to track daily
health and location.

This information may be used by Broome-Tioga BOCES to support contact tracing within the
organization and may be shared with local public health officials.

(7) Emergency Housing for Essential Employees

Emergency housing for essential workers is not considered to be generally reguired for school employees
as opposed to healthcare workers and other critical care employees. If deemed necessary, school districts
will work closely with Office of Emergency Management and DOH to help identify and arrange for these
housing needs.

Recovery:

e Re-establishing the normal school curriculum is essential to the recovery process and should occur as
soon as possible. We will work toward a smooth transition from the existing learning methods to our
traditional process.

o We will work closely with the New York State Education Department to revise or amend the school
calendar as deemed appropriate.

o We will evaluate all building operations for normal function and re-implement appropriate
maintenance and cleaning procedures.



