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SECTION I: GENERAL CONSIDERATIONS AND PLANNING GUIDELINES 

A. Purpose

The Broome Tioga BOCES District Wide School Safety Plan was developed pursuant to

Commissioner's Regulation 155.17. At the direction of the Broome Tioga BOCES School District

Board of Education, the Superintendent appointed a district-wide Schoo.I Safety Team and

charged it with the development and maintenance of the School Safety Plan.

B. Identification of District Chief Emergency Officer and District School Safety Team

The Director of School Facilities, Mr. John Garcia, is designated the Chief Emergency School 

Officer. The Chief Emergency Officer is a required aspect of a school district's district-wide 

school safety plan, to mitigate the deleterious effects of school crises and promote effective 

school-community communication and coordination of efforts during such crises. 

Responsibilities of Chief Emergency School Officer position include the following: 

l. Facilitate safety training for school district personnel,

2. Ensure the school's building-level emergency response plan is up-to-date each year,

3. Make sure drills (evacuation and lock down) occur as per Education Law §807, and
4. Aid in policy development and decision-making for security technology.

5. The New York State Education Department (SED) advises that shelter-in-place as well as lock

out protocol be evaluated on an annual basis.

The district has created a district-wide School Safety Team including the following persons: 

Administration Representatives 

Positions 

 Board Of Education Representative  Sandra Ruffo

John Harvey, Tom McNair, Kathy Blackman, 

Marie Meagher, Robin Eccleston 

School Principals Chuck Wheeler, Maria Keesler, 
Lynette Bryan 

Teacher Representatives Donald Entwistle 

Parent Organization Representative TBD 

School Safety Personnel Joe Mariano, Tom Williams 

Other School Personnel Callie Kavleski, Marie Mead, Wendy Antalek, Don 

Entwistle, Sandy Cragle, Lisa 
Cicciarelli, Dan Myers 

Student Representative TBD 

District Wide Safety Team Members are required to be appointed by the Board of Education. 
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SECTION II: RISK REDUCTION/PREVENTION & INTERVENTION 

A. Prevention/Intervention Strategies

1) The district employs many methods of improving communication among students and

between students and staff. The following programs and activities have been reviewed:

a. Nonviolent Conflict Resolution Training

b. Peer Mediation Programs

c. Youth Courts

d. Extended Day and Other School Safety Programs

e. Establishing anonymous reporting mechanisms of school violence.

f. Creating a forum or designating a mentor for students concerned with bullying or

violence.

2) The district continues to explore programs and develop collaborative agreements with

state and local law enforcement officials designed to ensure that school safety officers

and other security personnel are adequately trained, including being trained to de

escalate potentially violent situations.

3) The district uses many intervention strategies to avoid disruptive behavior at the Leslie

Distin Educational Center, East Learning Center and West learning Center.

• 2nd Step 
• Mental Health First-Aid
• Zones of Regulation
• Executive Functioning
• Restorative Justice
• Responsive Classroom
• Mindfulness
• Life Space Crisis Intervention (LSCI)
• PSIS

The Johnson City Learning Center has adult students and the students sign a code of 

conduct and review expectations at orientation 

4) Dissemination of information
1. Building safety teams disseminate information at staff meetings.

2. All teachers have a folder with all pertinent safety information and this is reviewed with them at

the start of school.

3. Safety information is posted on walls in every classroom.

4. Parents are notified by admin/social workers/guidance when appropriate.

5. Administrators use the Crisis Manager app.
6. There is information on our website.
7. All staff use their safety trainings to evaluate and monitor students. Trained professionals are

available for students who are struggling.

8. Teachers review safety information with students
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B. Hazard Identification

The district has established procedures for the identification of potential sites and the internal

and/or external hazards that may be present in them. These procedures are developed in

coordination with the local Emergency Management Office, Fire Department and law

Enforcement Agencies.

C. District Resources and Personnel Available for Use During an Emergency

The district has committed the full inventory of its resources to be available for use during an

emergency. These resources will be utilized in line with the building-level Emergency Response

Plans as deemed appropriate by the Incident Command Team. Specific personnel and

resources are identified in the building-level Emergency Response Plans.

D. Procedures to Coordinate the Use of School District Resources During Emergencies

1) The district uses the Incident Command System model for emergency actions. For

district-wide emergencies the Incident Commander will be Chief Financial Officer, Mr. John

Harvey or his designee.

2) In building-level emergencies, the building principal or his/her designee will act as the

Incident Commander. The Incident Commander is authorized to activate such resources

and personnel as are appropriate to the incident. The Incident Commander is empowered

to render such decisions as may be necessary in keeping with the response actions as

identified in the Building-level Emergency Response Plan. Building-level Incident Command

staff are identified in the Building-level Emergency Response Plans.

E. Annual Multi-Hazard School Training for Staff and Students

1) The district will conduct annual training for both staff and students in school safety

issues. Training will be coordinated by the building principals and/or building

administrators, and may consist of classroom activities, general assemblies, tabletop

exercises, full scale drills or other appropriate actions to increase the awareness and

preparedness of staff and students.

2) Drills and other exercises will be coordinated with local, county, and state emergency

responders and preparedness officials. Existing plans will be revised in response to post

incident critiques of these drills.

F. Annual Staff Training on Response Plan, Violence Prevention and Mental Health

Staff will be trained annually on building level emergency response plan response, violence

prevention and components on mental health by September 15th • New staff hired after start of

the school year will be trained within 30 days of hire.
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Appendix s: 

Public Employer Health Emergency Plan 

Broome-Tioga BOCES 


























